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Today’s Speakers

Noa Monheimer Matt Wright

Technical Product Manager Solutions Consultant
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AGENDA ‘ .

o Introduction to Visual Insights

Visual Insights walkthrough

Visual Insights for Recruiters and Hiring Managers

Two ways Visual Insights improve Recruiter and Hiring Manager collaboration

Live Demo of Visual Insights

Q&A
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OUR MISSION IS @ Spotify Can,(ﬁa

To offer talent leaders the reach of a marketing
leader, the forecast of a sales leader, and the
insight of a finance leader in a unified talent
acquisition suite.

BECAUSE WE BELIEVE IN THE VALUE OF NETFLIX @HIGHSPOT
Connecting human potential to meaningful work.

A ATLASSIAN Z,3COUpa
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Introduction to:

Visual Insights ‘




Poll: How familiar are you
with Visual Insights?




We're hearing 3 major challenges

02
D

Talent metrics are key to Hiring teams do not have the TA teams spend time building
achieving hiring goals resources they need to make spreadsheets and dashboards by
data-driven decisions hand to help deliver insights
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Recruiters & Hiring Managers

Visual Insights
Goals Curated Dashboards

e Building data-driven recruiting A WieE T 2 EREiE e

strategies proactive strategy

* Easily track candidates e e Access granular data tables
throughout the hiring process that power all your

e Improving collaboration and visualizations

transparency e Stay on top of your

e Reporting provides insights performance
without manual, offline work




Visual Insights

‘ Candidates

We’'ve done the data work

so you can move faster and
hire smarter.

e Visual Insights is a series of curated
dashboards native in Lever.

e Our dashboards were built from customer
insights and industry best practices.
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Visual Insights

Overview

The three pillars that empower

uuuuuuuu
‘ gmanager  Powinglocation Depsrtment  Team Reqeode Reqowner  Orgin .

. Dashtcard: Overview
GRG0  coryveue  bamale  kanyvwe  lsampalee  sangwalie bsaspalse  sanywle  mamale  lsampaloe SR o

data-driven recruiting:

8,296 480 1 1,056 o

e Move faster and hire smarter s i D

e Data for everyone
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e Uncover insights at the speed - o | ‘ I
of your business ; ||| M 1
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Dashboards

Recruiter Operations

a Hiring Manager

Choose Recruiter
Operations or the @
Hiring Manager

dashboard

Dashboards
Recruiter Operations

Hiring Manager
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Filter to uncover insights

Hiring Manager Postings 1hago
Date range Interview stages only Department Team Posting Posting location Posting owner Opportunity owner
is in the last 90 days Yes is any value is any value is any value is any value is any value is any value
Origin Source Opportunity tag
is any value is any value is any value

Recruiter current operations

Department Team Posting Posting location Posting owner Hiring manager Origin Source Opportunity tag Stage name

is any value is any value is any value is any value is any value is any value is any value is any value is any value is any value




Current opportunities in stage by posting ® Average time in stage for current opportunities by posting ® :

s - _ e e R

4,769.0
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e I 2 Slestogoser - _ 0
s || 2 Ratnanal - _ sa%
¥ #
ort Representative 14 Stephanie Test Posting A 132.6
mplementation Speclalist | > CustomerSupport Representative - 22784
ot Representate | 1 CustomerSuccess Manager - 11917
Published posting days open ®
Active opportunities Days since
Posting Posting owner Location Department Team Active opportunities. Last posting event ~
terview stages
an d 1| StephanieTestPostingh | Ron Swanson Satimore, MD 1 1 20220310 [

2 | DataAnalyst Katlyn Parides Amsterdam, Netherlands. Business Development Customer Success 29 3 20210511 436 days.
3 | Data Analyst Stephanie Zhou Amsterdam, Netherlands. Appraisal Apraisal 818 157 20210427 450 days.
4 | Customer Support Represent...  Lever Demo San Francisco, CA Client Services. Customer support 27 14 20191015 1,010 days
5 | Warehouse Department Man... ~ Ron Swanson Arlington, TX Business Development Customer Success 10 4 2019-10-11 1,014 days
6 | Customer Support Represent... ~ Nikka Capangpangan San Francisco, CA Client Services Customer support 3 o 2019-08-29 1,057 days
7 | Sales Engineer Erick Ko Toronto, Ontario Sales Sales Engineering 18 b & 2019-06-15 1,132 days
8 | Customer Success Manager Ron Swanson Albuguerque, New Mexico, U.. S 1 20190327 1,212 days
9| csm Nikka Capangpangan Albuguerque, New Mexico, U... ~ Future Labs. People 8 4 20190321 1,218 days
10 | SDR1 Sales Sales Development. 4 3 2019-03-20 1,219 days
11 | Product Manager Jonathan Whitford Hudson, NY 1 '3 2019-02-15 1,252 days.
12 | Max's Business Analyst Max Eady Bay Area, CA Research Consumer : 4 3 2019-0118 1,280 days

13 | Implementation Specialist Roy Moulder Albuguerque, New Mexico, U... ~ Data Scientist Implementation 3 s 20181117

14 | Director, Armed Forces (Mec... Ron Swanson London, UK 1 ' 2018-03-29




I BOOKMARK DASHBOARD

Overview Bookmarks (4)
™ SHARE DASHBOARD
Q1 Hiring

Dashboard: Current Operations
Date Created: 05/06/2021

SHARE REPORT

© view Share report

Do you want to make sharing this report a recurring event?

HR Test © Recurring delivery

Dashboard: Current Operations

Date Created: 02/01/2022 Recurrence settings
Weekly

Bookmark and share i
yo u r d as h boa rd © Monday  Tuesday  Wednesday  Thursday @ Friday ~ Saturday © Sunday

Bay Area Hiring Time to send

Dashboard: Current Operations

Date Created: 03/29/2022 9:00 AM v | PST(GMT-07:00)

One-time delivery

Overview 1
Dashboard: Current Operations

Date Created: 04/04/2022

© VIEW




Visual Insights in LeverTRM by Role

Offers Overview Recruiter - Current Hiring Manager - Postings
Operations
EEO (all) Nurture
Diversity (all) Postings
Pipeline
Interviews
Compliance

Sources

Talent Acquisition
Benchmarks

‘ LEVER



Visual Insights in LeverTRM by Role
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EEO (all) e Postings Management
. . e Interviews
Talent Leader & Diversity (all) s menens y, o
Talen,t Ops . Overview P
(Super Admin & Admin) . e Sources
Pipeline —
e Talent Acquisition Benchmarks
Nurture

e Recruiter Current
I e Feedback

[
Operations

P ) e Performance I
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e Hiring Manager Postings

(Sr:!::l%x:?nggg) e Hiring Manager Requisitions
e Hiring Manager Pipeline




Three ways Visual Insights improve
Recruiter and Hiring Manager collaboration:

Provide regular Enabling Hiring
updates into the progress Managers to take a
of open roles and data-driven approach
recruiting activities towards hiring

Providing a
“one-stop-shop” for
Recruiters to track
progress and activities
on all roles




Here's what you’ll see in the

Visual Insights demo:

fRecruiter Operations Dashboard\
Current Operations

Interviews

K Performance /
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4 Hiring Manager Dashboard )
Postings

Pipeline




Goal Setting with Visual Insights

‘ Candidates Jobs Interviews  VisualInsights More
Some of the key metrics Visual Insights can overview
PR Overview Bookmarks (9/10)
help you track (and goal-set against) include:
e Time to fill
e e g
e Number of hires
0 0
e Offers extended e

e Volume of candidates in pipeline

i

1
1,
12x

e Pipeline by source

e Recruiter performance h II
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Live Demo!




Poll: How valuable do you find the
Recruiter Operations dashboard?




Visual Insights

Starting Each Day with the
Data You Need to Succeed

Comingsooninthis ==

Improving Your

Summer Release: et

Performance with

Visual Insights
e Visual Insights is available to ALL Lever customers %
at no extra cost. ‘ | &LE\\ 7t

e After the release, LEVER

LEVER

] o ] Visual Insights —
e Keep an eye out for emails containing a guide on
Visual Insights and additional help content.
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Starting Each Day with the
Data You Need to Succeed

Assets that help

,“\

Improving Your
Improving Your Talent Team’s Talent Team’s o
Performance with Visual Insights Performance with s et

Visual Insights R
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& Analytics Guide Visual Insights
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Upcoming Webinars in the Visual Insights Knowledge Series
e August 16,2022 at 10am PT / 1pm ET: Leveraging Benchmark
and DEI Data to Build Recruitment Strategies

e August 23,2022 at 10am PT / 1pm ET: Introduction to
Advanced Analytics and Data Explorer
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Thank You!




